Joint Marketing and Management Motions for consideration (using Roberts Rules of Order, each motion needs a second, if it gets one, has discussion, then call for vote, and it will be a ballot vote; only the tallies reported).

These motions have been proposed for consideration in order to accomplish the tasks of a faculty task force assigned by the administration of the college, to consider ways to form an ‘administrative unit’ as was suggested to our Dean by Chancellor Carruthers. Please edit, delete, change, amend the following motions, as you like. A report (with only the tallied votes) will be submitted by Mike Hyman and David Boje. At the end of the motions are Joint Program Course Proposal by Hyman and Sean Rogers; and results from the survey.

MOTIONS (cards with number of the motion will be distributed to vote yes or no)
1. (Joint vote) David Boje and Michael Hyman motion, that the Management and Marketing Departments not merge because not one of our 15 Peer Universities has a combined “Marketing and Management” organizational unit, and the $40,000 can be saved in alternative ways (see motion 6); Both disciplines have entirely separate Academies, and separate journals faculty publish in; Each program has a distinct identity, and changing that will negatively affect doctoral student placement

2. (Joint vote) If # 4 does not pass, then I David Boje motion, that an ‘administrative unit’ be formed called ‘Marketing and Management Unit’ that has 9-month ‘Department Head’ for each one, and that the ‘faculty’ members not the Administration (Deans, Department Heads), is responsible for ‘all’ curriculum decisions. Relevant Policy 1.05.70 “The faculty shall have primary responsibility for curriculum and subject matter and methods of instruction, research, faculty status and those aspects of student life which related to the educational process. Faculty shall have primary responsibility for developing and applying policies affecting the university’s academic mission in regard to education, research, and service, subject to the authority of the Board of Regents, the Chancellor, and the executive vice president and provost.” Nine Month policy “Length of Appointment: For department heads who are 12-month employees, the year is from July 1 to June 30. Department heads that have negotiated a 9-month appointment come under the policies of the regular faculty with respect to all pay and fringe benefits and normally are excluded from summer teaching.”  According to the Graduate School, to cease a Ph.D. program, to combine two of them, etc. must be approved by the State Legislative Education Committee. On the other hand: NMSU to cut Surveying ENGINEERING PROGRAM, “The Regents have the authority to decide whether to create, reorganize, relocate or eliminate” any academic program, university policy states.” “Debra Hicks, the NMSU Regents’ chairwoman, confirmed last week that the Regents will decide whether to cut the program.”




3. (Joint Department vote) David Boje and Michael Hyman motion, that The Marketing and the Management Department’s doctorally qualified ‘regular’ tenure and tenure-track faculty be put back on 2-2 teaching course load, effective in January 2017. Rationale: Let the departments self-organize, negotiate a total enrollment target, and sort out how to meet it within the 2-2 load) and we will review results in May, 2017. 2-2 is a recruiting point to get the best candidates in doctoral granting programs. 

4. (Separate votes) I David Boje motion, that Business Outlook publication be immediately reinstated. Rationale, this publication is excellent outreach, especially during these ‘hard’ budget times. Rationale: Faculty Council voted to keep Business Outlook, it reaches 10,000 people, all business programs, all newspaper and radio business outlets.

5. (Management vote) I David Boje, motion that the Management Faculty submit to the Dean, Terry Adler for position of Management Department Head, and any other names nominated (that agree to serve); if the Dean does not choose from these names, then a National Search is initiated, and in the interim Terry be the ‘acting’ department head. Note there is no designation of ‘interim’ department head, in the NMSU Policy Manual (only acting, for purposes only of the search committee). Relevant Policy: “5.45.10 Annual/Sick Leave for Acting Department Heads: Nine-month faculty who serve temporarily in exempt positions such as acting department head should be changed by Personnel Action Form from faculty to exempt staff for the period. Consequently, they will earn sick leave and annual leave at the regular 12-month rate, or at 9/12, 10/12, or 11/12 adjusted rates as applicable during the time of administrative service. If the faculty member returns to 9-month faculty status afterward, another Personnel Action Form should change the status again from exempt staff to faculty.”

6. (Joint Vote) I David Boje motion, that Michael Hymen be immediately reinstated as Marketing Department, Chair of Marketing Ph.D. Program. Rationale: there is no empirical qualitative or quantitative evidence indicating that the program is NOT meeting its placement goals and no evidence that it has NOT already has achieved excellence.

7. (Marketing vote) concerning whom to be department chair of Marketing; should there be national search if no candidate steps forward; or stay as is.

8. (Joint vote) David Boje and Michael Hyman, motion that the Management and Marketing Department Heads be put on a ‘negotiated’ 9 month-contract (according to NMSU Policy Manual), in order to save approximately $80,000, and of that they receive one course release each, and 1/9th pay increases. 



9. (Joint vote) David Boje and Michael Hyman, motion that from here on forward, the Doctoral Program Chairs (not the Department Chairs) do teaching assignments for doctoral candidates on teaching assistantships.

10. (Joint vote) David Boje and Michael Hyman, motion that there be a vote of ‘confidence’ in our dean of the business college. Yes means confidence in his leadership. No means, no confidence.  Rationale, there is no transparency, and no effectiveness in shared governance in the college

11. (Joint vote) David Boje and Michael Hyman, motion that administrators no longer be eligible for endowed college ‘chair’ awards. Rationale: this was the policy up until over four years ago. For the past several years, it is the department heads, acting heads, and various assistant, or associate deans who are getting the chair awards.
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Survey Results (12 faculty; 1 doctoral students, test subject) 
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Survey Comments
The Dean of the College of Business should be terminated to save costs. He is not doing his job in relation to fund raising and increasing resources for the College. He is also spending large sums of recurring funds while favoring one department over the others in terms of raises, which should not be happening at all during massive budget cuts cuts. This is in addition to the FACT that he is a legal liability to the institution who will likely cost NMSU large sums of money in relation to law suites if he is allowed to remain Dean. This is in addition to Jim Hoffman offering absolutely zero shared governance, disregarding policy (when it suits him), being extremely vindictive and unethical (God help us if Daniels finds out), and perhaps being the least strategic Dean of a business school in the country. In all seriousness it will take YEARS to fix the damage he has inflicted on the College's morale, reputation, and resources.

The College of Business dean stands in front of his faculty and never takes responsibility for any of the cost control measures, major decisions, or initiatives that he is implementing. He does this while at the same time inviting "committees" to do his nasty work trying to give the appearance of shared governance. Why is this a lie? Because once a committee has been charged to deal with an issue, the Dean either attends committee meetings or forms the committee agenda steering the committee in such a way as to guarantee his desired outcome. If that doesn't work, he coopts the issue at the College of Business CEC (executive) meeting doing an end-run around the committee. He is a phony and as many senior professors have expressed, a poser with little leadership ability. This has undercut any faith one can have in the true nature of cost cuts and initiatives our university and college face.

Our department had a highly productive scholar, who ran our Ph.D. program. The dean immediately worked to get him to leave the university. The thing he wanted to stay here instead of going to Cornell, was to go up early for promotion so he could stay director of Ph.D. program and be in line for department head. He was a gifted administrator. There was a similar loss of an excellent young faculty member in another Ph.D. department in the same college. The dean told him he and both courses he taught were worthless, and to just leave and not let the door hit him on the way out. This is a waste of our resources. We recruit good talent. Now we lost both positions to the budget cut. What is the sense of forcing good people out. The dean needs to be replaced. There is a lack of transparency in how money and chairs are being allocated. There is a lot of rhetoric about shared governance, but in reality there is no actual shared government because the dean does what he wants, regardless of our input. In most cases there is none. To cut costs, let this dean go. He ruined all the gains that our former dean, now Chancellor created. We are going through tough times. Why make it worse. This dean is not a people person.

I would just like an increased emphasis on revenue-generating ideas - in which faculty are given a voice.





Question to Sean Rogers: I would like to know more about what happened with you. I Know we wanted you as our head of Ph.D. program and as dept. chair. You have the intelligence and sensitivity to administer. Did our dean try to keep you?
Sean’s Reply: “To answer your first question – yes, Dean Hoffman and indeed Provost Howard provided me with a counteroffer. It included several appealing aspects, some of which I asked for, including a long-term commitment on the part of the College to The PhD Project (and the recruitment of underrepresented minority PhD students and faculty). However, it did not include the one thing that I noted would’ve seriously made me consider staying – early promotion to associate professor, without tenure (I had asked for the titular promotion in order to afford me a pay increase, but did not want to prematurely be considered for tenure because I did not feel as though that would be fair to Carol and just the process of granting tenure).
As I mentioned in person in department meetings, and in writings to the department, I was becoming increasingly unsettled by the proposed changes there. I did not like what was becoming an adversarial climate, particularly towards department of management faculty. I also did not like talk of a “list” other than the one we previously had in place (Cabell’s, or the Harzing list that several had proposed). In my opinion, NMSU didn’t pay or offer enough support to justify playing the business school journal list game. When I was there, management assistants made 105-110k for 9-months…business schools that are playing the “list” game are paying management assistants 130 on the low end, and 180 on the high. I wasn’t going to subject myself to the same task standards at NMSU for 105 (125 w/ summer pay) that I’d get paid much more elsewhere for enduring.
On the matter of that journal list, another thing that you and others warned about was the lack of research infrastructure to support sustained top-tier publication by a majority of professors. You know NMSU’s library access and IRB, so I won’t repeat that. But here at Cornell it takes 1 week (YES, 1 WEEK) for me to get an IRB protocol approved. And I have not had to use interlibrary-loan not once – because we have access to just about anything you can imagine, including some of the most obscure holdings in the world. What was being envisioned for NMSU professors didn’t quite align with its structural characteristics. 
I did enjoy leading the PhD program and that, with the promotion to untenured associate I had asked for, would’ve likely led me to stay.
I also had a strong desire to become department chair once I reached the appropriate rank (and imagined that, possibly, the untenured associate rank might have allowed me to serve the department as chair). However, with Carlo’s appointment, I also saw things going in a different direction. I didn’t know Carlo well and I’m sure he is a wonderful person; however, I sensed that he was specifically chosen to help usher in Jim’s vision with little to no resistance. I didn’t seem much of an administrative future for myself under Jim’s leadership, because while I’m a team player I’m not a rollover yes-man.
[bookmark: _GoBack]I hope things don’t continue to deteriorate there. The College of Business seemed to be a wonderful, really idea place when I joined just 3 years ago. It’s unbelievable how much it’s changed since then. I’d love for it to be an option to come back to in the future, as department chair or even something more. I’m really pulling for your success! Take care, Sean
FOLLOWING SLIDES ARE AVAILABLE ON LINE AT
http://business.nmsu.edu/~dboje/655/Sustainability%20Council%20Oct%204%20Agenda.pptx
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ABOVE: What is the $2,754,600 in Business College Spent on?
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Survey pilot study results — 2 NMSU departments
https://www.surveymonkey.com/r/FWGY9FT to participate

STRONGLY AGREE NEITHER DISAGREE STRONGLY Total Weighted
AGREE agree or DISAGREE Average
disagree

| believe that 0.00% 23.08% 15.38% 15.38% 46.15%

there is 100% 0 3 2 2 6 13 3.85
transparency

in NMSU

budget

process?

| believe that 46.15% 53.85% 0.00% 0.00% 0.00%

since the 6 7 0 0 0 13 1.54
budget cuts

began, | am

doing more

with less

resources?

Since the 53.85% 30.77% 7.69% 7.69% 0.00%

budget cut 7 4 1 1 0 13 1.69
process

began, | know

people who

are looking

for other

jobs?

Faculty have 0.00% 0.00% 23.08% 30.77% 46.15%

full access to 0 0 3 4 6 13 423
the entire

budget

notebook

being used by

administration

to make cuts

toinstruction

budgets?

Adjunct 0.00% 46.15% 38.46% 15.38% 0.00%

faculty are 0 6 5 2 0 13 269
grossly

underpaid and

disrespected?









Survey	pilot	study	results	–	2	NMSU	departments	

h ps://www.surveymonkey.com/r/FWGY9FT	to	par cipate	

33	


image3.emf
Pilot Survey Results continued
https://www.surveymonkey.com/r/HTMWZSJ to participate

= S
STRONGLY AGREE NEITHER DISAGREE STRONGLY Total Weighted
AGREE agree or DISAGREE Average
disagree

Shared 0.00% 0.00% 23.08% 30.77% 46.15%
governance is o o 3 4 6
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asked to o 1 2 5 5
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revenue for

NMsSU~?

13 4.08

Cost control 46.15% 38.46% 15.38% 0.00% 0.00%
is being 6 5 2 o o
implemented

in a top-down

way?










Pilot	Survey	Results	con nued	

h ps://www.surveymonkey.com/r/HTMWZSJ	to	par cipate	
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Pilot Survey Results — continued -
www.surveymonkey.com/r/HTMWZSJ to

Cost control is
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Pilot	Survey	Results	–	con nued	-
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Pilot Survey Results —
https://www.surveymonkey.com/r/HTMWZSJ to participate

Rgry
STRONGLY AGREE NEITHER DISAGREE STRONGLY Total Weighted
AGREE agree or DISAGREE Average
dicanraa
To cut budget, itis 46.15% 30.77% 23.08% 0.00% 0.00%
OK to decrease 6 4 3 0 0 13 1.77
number of Vice
Presidents by 37
To cut budget, it is 38.46% 7.69% 38.46% 7.69% 7.69%
OK to Move 5 1 5 1 1 13 2.38
department heads
(on 12 month
salary) to
department heads
(on 9month
salary)?
To cut budget, itis 0.00% 7.69% 15.38% 38.46% 38.46%
OK to Increase 0 1 2 5 5 13 4.08
teaching load for
each faculty by one
extra class?
Regents should 46.15% 15.38% 23.08% 15.38% 0.00%
have a masters 6 2 3 2 0 13 2.08
degree to make
decisions about
Higher Education?
To cut budget, it is 38.46% 46.15% 15.38% 0.00% 0.00%
OK to raise 5 6 2 0 0 13 1.77
student’s tuition
and fees?
To cut budget, it is 0.00% 7.69% 30.77% 15.38% 46.15%
OK to Furlough the 0 1 4 2 6 13 4.00

faculty one day a
month?










Pilot	Survey	Results	–	
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Why Neoliberal
Economics is
Unsustainable for Higher
Education in New Mexico

Presented By Dr. Boje
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WHAT IS NEOLIBERALISM?
THREE MINUTE VIDEO

https://www.youtube.com/watch?v=dzLv3rfnOVW
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THREE	MINUTE	VIDEO	
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Neoliberalism University and faculty punishment

PHOTO COURTESY OF ANTHONY ORTIZ
New Mexico State University professor David
Boje is arrested by NMSU police on Saturday
at the university for concealing his |dentity at
a peace rally.










Neoliberalism	University	and	faculty	punishment	
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For more
https://www.youtube.com/watch?v=7kL4p3lImHk

Neoliberalism has three main schools of analysis
1.

Neo-Marxist (David Harvey) project of redistribution
of economic resources, from poor and working
classes to elites

Neo-Foucauldian (Nikolas Rose; Wendy Brown)
neoliberalism as cultural project in which market
rationalities become embodied in self-regulated, self-
responsibilized citizens, a cultural project

State transformation (Loic Wacquant) focus on
neoliberalism as a new mode of statecraft, shift from
welfare state to CARCERAL state, securitized hyper-
incarceration of certain groups/races of people
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For	more	

h ps://www.youtube.com/watch?v=7kL4p3llmHk		

Neoliberalism	has	three	main	schools	of	analysis	

1.

 

Neo-Marxist	(David	Harvey)	project	of	redistribu on	

of	economic	resources,	from	poor	and	working	

classes	to	elites	

2.

 

Neo-Foucauldian	(Nikolas	Rose;	Wendy	Brown)		

neoliberalism	as	cultural	project	in	which	market	

ra onali es	become	embodied	in	self-regulated,	self-

responsibilized	ci zens,	a	cultural	project	

3.

 

State	transforma on	(Loic	Wacquant)	focus	on	

neoliberalism	as	a	new	mode	of	statecra ,	shi 	from	

welfare	state	to	CARCERAL	state,	securi zed	hyper-

incarcera on	of	certain	groups/races	of	people	
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What is Neoliberalism

Neoliberalism is a resurgence of Adam Smith’s ‘free markets’
Herbert Spencer’s ‘social Darwinism’: that life of humans amounts to
survival of the fittest (natural selection acts on variations in the
populations.

Neoliberalism revives 'Social Darwinism’ in support of laissez-faire
capitalism and political conservatism.

Class, race, and gender divisions (stratifications) of class are justified
in neoliberalism on the basis of survival of the fittest (most
industrious, most frugal) who survive unrestrained competition.

Herbert Spencer agreed the poor are ‘unfit’ and should not be aided.

Neoliberalism used to justify colonialist & racist international
policies, in belief one nation or race is culturally and biologically
_superior .https://www.britannica.com/topic/social-Darwinism
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What	is	Neoliberalism	

•

 

Neoliberalism	is	a	resurgence	of	Adam	Smith’s	‘free	markets’	

Herbert	Spencer’s	’social	Darwinism’:	that	life	of	humans	amounts	to	

survival	of	the	fi est	(natural	selec on	acts	on	varia ons	in	the	

popula ons.		

•

 

Neoliberalism	revives	’Social	Darwinism’	in	support	of	laissez-faire	

capitalism	and	poli cal	conserva sm.		

•

 

Class,	race,	and	gender	divisions	(stra fica ons)	of	class	are	jus fied	

in	neoliberalism	on	the	basis	of	survival	of	the	fi est	(most	

industrious,	most	frugal)	who	survive	unrestrained	compe on.		

•

 

Herbert	Spencer	agreed	the	poor	are	‘unfit’	and	should	not	be	aided.		

•

 

Neoliberalism	used	to	jus fy	colonialist	&	racist	interna onal	

policies,	in	belief	one	na on	or	race	is	culturally	and	biologically	

superior	.h ps://www.britannica.com/topic/social-Darwinism		

	

9	


image11.emf
More good YouTubes on Neoliberalism

* Educator Henry Giroux
https://www.youtube.com/watch?v=KW5FRuMkQ6g and the youth
to school to prison pipeline, a disposable population, with zero
employment, zero future, so model of prison begins to creep into
school & university

* Naomi Klein https://www.youtube.com/watch?v=sKTmwu3ynQY
neoliberalism (free market) free trade, water privatization, budget
cut backs to public education — now that economic model is being
rejected as ‘disaster capitalism’

* Seeling Cheng - https://www.youtube.com/watch?v=x9sB4uldnbM
3 paradoxes of neoliberalism

* Philosopher David Harvey-
https://www.youtube.com/watch?v=PkWWMOzNNrQ

* Philosopher Zizek on the Myth of Neoliberalism -
https://www.youtube.com/watch?v=QycK1l vTxw
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More	good	YouTubes	on	Neoliberalism	

•

 

Educator	Henry	Giroux	

h ps://www.youtube.com/watch?v=KW5FRuMkQ6g	and	the	youth	

to	school	to	prison	pipeline,	a	disposable	popula on,	with	zero	

employment,	zero	future,	so	model	of	prison	begins	to	creep	into	

school	&	university	

•

 

Naomi	Klein	h ps://www.youtube.com/watch?v=sKTmwu3ynOY			

neoliberalism	(free	market)	free	trade,	water	priva za on,	budget	

cut	backs	to	public	educa on	–	now	that	economic	model	is	being	

rejected	as	‘disaster	capitalism’	

•

 

Seeling	Cheng	-	h ps://www.youtube.com/watch?v=x9sB4uldnbM	

3	paradoxes	of	neoliberalism	

•

 

Philosopher	David	Harvey-

h ps://www.youtube.com/watch?v=PkWWMOzNNrQ		

•

 

Philosopher	Zizek	on	the	Myth	of	Neoliberalism	-	

h ps://www.youtube.com/watch?v=QycK1I_vTxw		
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As State Funding Decreases, Tuitions Increase
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As	State	Funding	Decreases,	Tui ons	Increase	
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Tuion	and	Fee	Net	Increase	$11.7	
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Neoliberal Strategy for Higher Education

“Throughout the past four decades, the economics,
structure, and purpose of higher education, as well
as the priorities and identities of faculty and
students, have been altered to better align with
neoliberal practices and ideology. These changes
have not fundamentally transformed the economic
and social role of higher education in the United

States” (Neoliberal Ideology and Public Higher Education in
the United States by Daniel B. Saunders,
http://www.jceps.com/wp-content/uploads/PDFs/08-1-02.pdf )










Neoliberal	Strategy	for	Higher	Educa on	

“Throughout	the	past	four	decades,	the	economics,	

structure,	and	purpose	of	higher	educa on,	as	well	

as	the	priori es	and	iden es	of	faculty	and	

students,	have	been	altered	to	be er	align	with	

neoliberal	prac ces	and	ideology.	These	changes	

have	not	fundamentally	transformed	the	economic	

and	social	role	of	higher	educa on	in	the	United	

States”	(

Neoliberal	Ideology	and	Public	Higher	Educa on	in	

the	United	States	by	Daniel	B.	Saunders,	

h p://www.jceps.com/wp-content/uploads/PDFs/08-1-02.pdf	)	
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Results of Neoliberal Agenda for Higher Education

* In the past, college was a ticket to a brighter future. Now,
it's a ticket to immense debt and an uncertain financial

future

 Student loan debt in the U.S. has now topped $1 trillion.
According to the
Federal Reserve Bank of New York, 44 percent of recent
college graduates are underemployed -- working in jobs
that don't require their degree -- as of 2012.

Recent report to Congress, Fed Chairwoman Janet Yellen
talked about the struggles of the Millennial generation saying
"They're certainly waiting longer to buy houses, to get
married. They have a lot of student debt. They seem quite
worried about housing as an investment. They've had a tough
time in the job market.” source
http://www.payscale.com/college-roi?page=94

/j,o /. \\* ‘ $ \ ‘ H










Results	of	Neoliberal	Agenda	for	Higher	Educa on	

•

 

In	the	past,	college	was	a	 cket	to	a	brighter	future.	Now,	

it's	a	 cket	to	immense	debt	and	an	uncertain	financial	

future		

•

 

Student	loan	debt	in	the	U.S.	has	now	topped	$1	trillion.	

According	to	the	

Federal	Reserve	Bank	of	New	York,	44	percent	of	recent	

college	graduates	are	underemployed	--	working	in	jobs	

that	don't	require	their	degree	--	as	of	2012.	

Recent	report	to	Congress,	Fed	Chairwoman	Janet	Yellen	

talked	about	the	struggles	of	the	Millennial	genera on	saying	

"They're	certainly	wai ng	longer	to	buy	houses,	to	get	

married.	They	have	a	lot	of	student	debt.	They	seem	quite	

worried	about	housing	as	an	investment.	They've	had	a	tough	

me	in	the	job	market.”	source	

h p://www.payscale.com/college-roi?page=94		
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The PAYSCALE you get FROM HIGHER EDUCATION

http://www.payscale.com/college-roi?page=94

Rank

255 (tie)

406 (tie)
297

170 (tie)

249 (tie)

199 (tie)

349 (tie)
183
102

186 (tie)
161
583

392 (tie)
179

194 (tie)
188

i

University

New Mexico State University - Main Campus(In-State)

University of New Mexico (UNM)(In-State)

Colorado State University (CSU)(In-State)

lowa State University(In-State)

Kansas State University (KSU)(In-State)

Montana State University - Main Campus(In-State)

Oklahoma State University (OSU) - Main Campus(In-State)

Oregon State University (OSU) - Main Campus(In-State)

Texas Tech University(In-State)

University of Arizona(In-State)

University of Idaho(In-State)

University of Nevada - Reno (UNR)(In-State)

University of Texas at El Paso (UTEP)(In-State)

Utah State University - Main Campus(In-State)

University of Wyoming (UW)(In-State)

Washington State University (WSU)(In-State)

20 year ROI
$408,000
$336,000
$384,000
$459,000
$410,000
$437,000

$358,000

$451,000
$538,000
$447,000
$466,000
$274,000
$340,000
$454,000
$442,000
$446,000

Total 4 year
cost

$75,700
$77,900
$89,500
$75,400
$83,700
$76,900

$86,000

$92,900
$86,300
$97,400
$78,000
$89,700
$84,000
$70,000
$71,700
$108,000

(1

Graduation Typical Years
Rate to graduate

46%5 Years
48%5 Years
65% 4 Years
69%5 Years
59%5 Years
50%5 Years

61%5 Years

63%5 Years
59%5 Years
60%4 Years
58%5 Years
55%5 Years
38%5 Years
50%5 Years
54%5 Years
67%4 Years

m

Average Loan
Amount

$20,000
$22,900
$26,500
$27,500
$25,500
$27,000

$23,800

$26,200
$30,000
$25,100
$27,200
$34,800
$17,700
$22,900
$26,700
$28,100









The	PAYSCALE	you	get	FROM	HIGHER	EDUCATION		

h p://www.payscale.com/college-roi?page=94		
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Rank	

University		

20	year	ROI	

Total	4	year	

cost	

Graduaon	

Rate	

Typical	Years	

	to	graduate	

Average	Loan	

Amount	

255 (tie)


New	Mexico	State	University	-	Main	Campus(In-State)	

$408,000 
 $75,700 


46%




5 Years
 $20,000 


406 (tie)


University	of	New	Mexico	(UNM)(In-State)	

$336,000 
 $77,900 


48%




5 Years
 $22,900 


297




Colorado	State	University	(CSU)(In-State)	

$384,000 
 $89,500 
 65%




4 Years
 $26,500 


170 (tie)


Iowa	State	University(In-State)	

$459,000 
 $75,400 
 69%




5 Years
 $27,500 


249 (tie)


Kansas	State	University	(KSU)(In-State)	

$410,000 
 $83,700 
 59%




5 Years
 $25,500 


199 (tie)


Montana	State	University	-	Main	Campus(In-State)	

$437,000 
 $76,900 
 50%




5 Years
 $27,000 


349 (tie)


Oklahoma	State	University	(OSU)	-	Main	Campus(In-State)	

$358,000 
 $86,000 
 61%




5 Years
 $23,800 


183




Oregon	State	University	(OSU)	-	Main	Campus(In-State)	

$451,000 
 $92,900 
 63%




5 Years
 $26,200 


102




Texas	Tech	University(In-State)	

$538,000 
 $86,300 
 59%




5 Years
 $30,000 


186 (tie)


University	of	Arizona(In-State)	

$447,000 
 $97,400 
 60%




4 Years
 $25,100 


161




University	of	Idaho(In-State)	

$466,000 
 $78,000 
 58%




5 Years
 $27,200 


583




University	of	Nevada	-	Reno	(UNR)(In-State)	

$274,000 
 $89,700 
 55%




5 Years
 $34,800 


392 (tie)


University	of	Texas	at	El	Paso	(UTEP)(In-State)	

$340,000 
 $84,000 


38%




5 Years
 $17,700 


179




Utah	State	University	-	Main	Campus(In-State)	

$454,000 
 $70,000 
 50%




5 Years
 $22,900 


194 (tie)


University	of	Wyoming	(UW)(In-State)	

$442,000 
 $71,700 
 54%




5 Years
 $26,700 


188




Washington	State	University	(WSU)(In-State)	

$446,000 
 $108,000 
 67%




4 Years
 $28,100 
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What is Neoliberalism

e Alexander Rustow coined the term
"neoliberalism" in 1938. The ideas were taken
seriously by University of Chicago economist
Friedrich von Hayek, Milton Friedman, and
novelist Ayn Rand

 The basicidea is SOCIAL DARWINISM, let the
‘free market’ forces determine funding for
Higher Education










What	is	Neoliberalism	

•

 

	Alexander	Rüstow	coined	the	term	

"neoliberalism"	in	1938.		The	ideas	were	taken	

seriously	by	University	of	Chicago	economist	

Friedrich	von	Hayek,	Milton	Friedman,	and	

novelist	Ayn	Rand		

•

 

The	basic	idea	is	SOCIAL	DARWINISM,	let	the	

‘free	market’	forces	determine	funding	for	

Higher	Educa on	
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Out of

UNIVERSITY In-State State Operating Budget Enrollment
1. New Mexi Stat
univ:rs"ye co State $6,729 $21,234 $621,000,000 15,490
2. Colorado State $11,052 $28,346 $1,053,289,095 32,326
University
3. lowa State
University $7’736 $21 326 3673213864 56,660
4. Kansas State $4,180 $14,756 $319,160,289 24,766
University
5. Montana State $6,850 $22,170 $537,553,401 15,688
University
6. _Okla_homa State $8,321 $22.,443 $232,677,748 25,962
University
7. Oregon State $10,366 $28,846 $449,585,009 30,592
University
8. Texas Tech $7.,811 $16,499 $238,414,318 35,893
9. University of $12,817 $36,017 $601,058,000 42,236
Arizona
10. University of Idaho $20,640 $35’448 $458.816,502 11,534
11. University of $7,143 $21,053 $194,599,081 19,934
Nevada
12. Unlversity of New $6,664 $21,304 $201,101,300 27,353
Mexico
[ —— $7,058 $18,759 $393,440,308 23,397
14. Utah State $6,250 $18,250 $643,300,000 27,662
University
15. _Wasl_\lngton State $10,916 $24,500 $348,310,000 28,686
University
16. Un_iversity of $4,646 $14,876 $270,193,737 12,627
Wyoming

$8,698.69 $22,864.19 $452,232,040.75 $25,675.38
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NMSU to cut Surveying ENGINEERING PROGRAM

The Regents have the authority to decide whether to
“create, reorganize, relocate or eliminate” any
academic program, university policy states.

Debra Hicks, the NMSU Regents’ chairwoman,
confirmed last week that the Regents will decide
whether to cut the program.










	NMSU	to	cut	Surveying	ENGINEERING	PROGRAM	

	

The	Regents	have	the	authority	to	decide	whether	to	

“create,	reorganize,	relocate	or	eliminate”	any	

academic	program,	university	policy	states

.	

Debra	Hicks,	the	NMSU	Regents’	chairwoman,	

confirmed	last	week	that	the	Regents	will	decide	

whether	to	cut	the	program.	
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Aug 4 2016 — Sun News

NMSU is making
other cuts, including eliminating jobs, reducing

employee benefits, cutting administrator pay,

and defunding its equestrian team because of
the budget shortfall

....caused largely by reductions in state funding
and decreased student enrollment.

All colleges and administrative divisions are
being required to reduce their budgets by
between 5 and 6.2 percent










Aug	4	2016	–	Sun	News	

NMSU	is	making	

other	cuts,	including	elimina ng	jobs,	reducing	

employee	benefits,	cu ng	administrator	pay,	

and	defunding	its	equestrian	team	because	of	

the	budget	shor all	

….caused	largely	by	reduc ons	in	state	funding	

and	decreased	student	enrollment.		

All	colleges	and	administra ve	divisions	are	

being	required	to	reduce	their	budgets	by	

between	5	and	6.2	percent	
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A Short History of Neoliberalism in New Mexico

 What is Sustaining New Mexico’s Public
Universities?
Neoliberal economic theories like ‘free
market competition’ and ideas like
privatization are responsible for the
financial collapse in 1997, 2008-2009
global crisis, and now in 2016 this
State’s own oil/gas crisis.

TR T STV T










A	Short	History	of	Neoliberalism	in	New	Mexico	

•

 

What	is	Sustaining	New	Mexico’s	Public	

Universi es?	

Neoliberal	economic	theories	like	‘free	

market	compe on’	and	ideas	like	

priva za on	are	responsible	for	the	

financial	collapse	in	1997,	2008-2009	

global	crisis,	and	now	in	2016	this	

State’s	own	oil/gas	crisis.		
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Tuition Comparison to Peer Institutions

NMSU/PEERS Tuition In- Out of State
State
1. New Mexico State University $6,729 $21,234
2. Colorado State University $11,052 $28,346
3. lowa State University $7,736 $21,326
4. Kansas State University $4,180 $14,756
5. Montana State University $6,850 $22,170
6. Oklahoma State University $8,321 $22,443
7. Oregon State University $10,366 $28,846
8. Texas Tech (Lubbock) $7,811 $16,499
9. University of Arizona $12,817 $36,017
10. University of Idaho $20,640 $35,448
11. University of Nevada $7,143 $21,053
12. University of New Mexico $6,664 $21,304
13. University of Texas at El Paso $7,058 $18,759
14. Utah State University $6,250 $18,250
15. Washington State University $10,916 $24,500
16. University of Wyoming $4,646 $14,876
Average $7837 $22,864

ikl









Tui on	Comparison	to	Peer	Ins tu ons	
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Red=In state Tuition; Green = Out of state tuition
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1.

2.
3.

4 Neoliberal Higher Education Unsustainable Policies

lower state expenditures, withdraw state subsidies, and
transition to more corporate expenditure.

cut faculty and staff, and graduate assistant labor costs.

run the university with ‘new public managerialism’
practices based on corporate managerialist models:
hierarchy, top down administrative control, surveillance,
standardization of curriculum content (Mahoney and
Hextall, 2000).

socializing critical faculty, staff, and students into
disciplinary control (Foucault’s docile body). This is
carried out through the ‘new public managerialism’ in
universities, surveillance on faculty activities, outcomes
assessments, endless rounds of reaccreditation
reporting










4	Neoliberal	Higher	Educa on	Unsustainable	Policies	

1.

 

lower	state	expenditures,	withdraw	state	subsidies,	and	

transi on	to	more	corporate	expenditure.	

2.

 

cut	faculty	and	staff,	and	graduate	assistant	labor	costs.	

3.

 

run	the	university	with	‘new	public	managerialism’	

prac ces	based	on	corporate	managerialist	models:	

hierarchy,	top	down	administra ve	control,	surveillance,	

standardiza on	of	curriculum	content	(Mahoney	and	

Hextall,	2000).		

4.

 

socializing	cri cal	faculty,	staff,	and	students	into	

disciplinary	control	(Foucault’s	docile	body).	This	is	

carried	out	through	the	‘new	public	managerialism’	in	

universi es,	surveillance	on	faculty	ac vi es,	outcomes	

assessments,	endless	rounds	of	reaccredita on	

repor ng	
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With what consequences?

The Neoliberal Agenda for Higher Ed is about
disengaging citizens in the public sphere

The market forces Public University
traps students in tuition increases,
loan debt, and delivers careers as
wage slaves to work off their
students loans










With	what	consequences?	

The	Neoliberal	Agenda	for	Higher	Ed	is	about	

disengaging	ci zens	in	the	public	sphere	

The	market	forces	Public	University	

traps	students	in	tui on	increases,	

loan	debt,	and	delivers	careers	as	

wage	slaves	to	work	off	their	

students	loans		
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Neoliberalism and Student Loan Debt

* |lower class finds Public & Private University farther away in possibility

* upper class sends their children to Stanford, Carnegie, Harvard. UC Davis
tuition is $50,000 a year for an undergraduate degree.

e Stanford with room and board is $62,000. NMSU tuition is under $6,729
a year, undergraduate.

 UNM is $6,950 resident, and $21,936 non-resident.

* “In 1990, the typical college student graduated with debt equivalent to
28.6 percent of her annual earnings. By 2015, that number had shot up

to 74.3 percent, data show” (Huffington Post 2016).

20 Year Net | Total 4 Year | Graduation | Typical Yearsto | Average Loan
School Name ROIO ~ Cost©® Rate © Graduate © Amount ©

“ Stanford University (Private) $854,000 $240,000 4 Years $29,100

255 New Mexico State University - Main $408,000 $75,700 46% 5 Years $20,000
(tie) @ Campus (In-State)

406

g %, University of New Mexico (UNM) (nstate)  $336,000 $77,900 48% 5 Years $22,900
(tie) 3

,[\‘










Neoliberalism	and	Student	Loan	Debt	

•

 

lower	class	finds	Public	&	Private	University	farther	away	in	possibility	

•

 

upper	class	sends	their	children	to	Stanford,	Carnegie,	Harvard.	UC	Davis	

tui on	is	$50,000	a	year	for	an	undergraduate	degree.		

•

 

Stanford	with	room	and	board	is	$62,000.	NMSU	tui on	is	under	$6,729	

a	year,	undergraduate.		

•

 

UNM	is	$6,950	resident,	and	$21,936	non-resident.		

•

 

“In	1990,	the	typical	college	student	graduated	with	debt	equivalent	to	

28.6	percent	of	her	annual	earnings.	By	2015,	that	number	had	shot	up	

to	74.3	percent,	data	show”	(Huffington	Post	2016).	
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Orange -> in state Green -> out of state
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* Taking advantage of New Mexico’s financial crisis
to install neoliberal agenda at New Mexico State
University

1. Focus on entrepreneurs to commodify &
commercialize faculty research

Education becomes more and more a commodity
Public intellectual do not generate profit

Humanities is not profitable

Public University for the poor/working class while
elites go to Stanford, Yale, etc.

ok W










•

 

Taking	advantage	of	New	Mexico’s	financial	crisis	

to	install	neoliberal	agenda	at	New	Mexico	State	

University	

1.

 

Focus	on	entrepreneurs	to	commodify	&	

commercialize	faculty	research	

2.

 

Educa on	becomes	more	and	more	a	commodity	

3.

 

Public	intellectual	do	not	generate	profit	

4.

 

Humani es	is	not	profitable	

5.

 

Public	University	for	the	poor/working	class	while	

elites	go	to	Stanford,	Yale,	etc.	
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Neoliberal ideas?

include reductions in State spending on
education, privatization and outsourcing of
university services, increasing the role of private
sector control of Boards of Regents.
Neoliberalism ideas are marginalizing New
Mexico










Neoliberal	ideas?	

include	reduc ons	in	State	spending	on	

educa on,	priva za on	and	outsourcing	of	

university	services,	increasing	the	role	of	private	

sector	control	of	Boards	of	Regents.	

Neoliberalism	ideas	are	marginalizing	New	

Mexico		
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Source Budget Presentation to NMSU Regents May 2016

o

Original Budget Original Budget

Las Cruces Approved, Proposed

Campus FY 20162016 FY 2016-2017

Unrestricted Unrestricted

Instruction & General [ $164,773,287 (§ 11912100 [ $196,685,387 |  39.5%) $ 178,147,162 | § 10978343 | §189,125825 |  3B.8%| -3.8%
Research 34072508 | 73951368 | 106023966 ( 21.7%| 33155846 73994088 | 107149934 | 220% 0.8%
Public Service 065,112 | 27031963 48007085 97%| 21115440 32533738| 53649178 11.0%] 11.5%
Student Aid 9305042 | 50864300 60249342 121% 97M17| 47033100 S6270217( 11.5%  6.6%
Auxiliary 23721 661 8777 23793438  48% 23377365 1300 23424065  48% -15%
Afhletics 16,856,606 | 1050700 ( 17909506 |  36%| 17305808 444700 17750508 |  36% 09%
NMDA 15716870 | 1833500 175503701  38%| 15799549| 1730800| 17530349| 36% 0.1%
Net Transfers 19,426,630 o 18425630 3% 17,756,947 of 17756947 36% B6%
Other §,632,902 64200 587102 11% 4623980 74400 ( 4696380  10% -16.1%
Total §330,657,908 | § 166,773,698 | 497,331,806 | 100% | $320,499.234 | § 166,865,469 | $487,364,703 | 100% | -20%

1 ,/\‘










Source	Budget	Presenta on	to	NMSU	Regents	May	2016	
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image30.emf
Las Cruces Campus - Unrestricted Current Funds
Expenditure Categories for Instruction and General
FY2017 Proposed and FY2016 Approved Budgets

Operating | percent | O | porcen ([N IR

Expenditure Category 2015-2016 of Total 2016-2017 of Total Change Change
Faculty Salaries $ 56,745,011 30.71%0 § 56,427,626 | 31.67%1 $ (317.385) -0.56%
Professional Salaries 30.538.766 16.53% 30,308,708 17.01% (230,038) -0.75%
Support Staft Salaries 15,433,107 8.35% 15,596,387 8.75% 163,280 1.06%
GA/TA, Student Salaries 10,181,772 5.51% 10,338,203 5.80% 156,431 1.54%
Other Salaries 118,703 0.06% 122,703 0.07% 4 000 3.37%
Subtotal Salarics 113,017,359 61.16% 112,793,627 | 63.30% (223,732) -0.20%
Fringes 36880100 19 96% 38.028 400 21.35% 1.148.300 3.11%
Subtotal Salaries and Fringe 149,897,459 81.12% 150,822,027 | 84.65% 924,568 0.62%

Travel - 0.00% - 0.00% - N/A

Utilities 9,168 420 4.96% 9.031,368 5.07% (137.052) -1.49%
Supplies and Expenses 24,396,110 13.22% 22244612 12.50% (2,151.498) -8.82%
Computer Services 10,710.822 5.80% 10,354,283 5.81% (356,539) -3.33%
Unallocated 3,796,899 2.05% 142,493 0.08% (3,654.406) -96.25%
Less Institutional Support (8,974,182) -4 86% (8,937,536)] -5.02% 36,646 0.41%
Less Plant O&M (4222240  -2.29% (5510065 -3.09%) (1287.824) 30.50%
Subtotal Other 34,875,828 18.88% 27,325,155 | 15.35% (7,550,673)|  -21.65%
Total Expenditures S 184,773,287 100.00% 4 S 178,147,182 | 100.00%  § (6,626,105) -3.59%
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FY2017 Proposed Unrestricted Public Service Budget by Unit

w $3614512
7%

- $470,169
%

“ $150437923

. 51091175
SW
T $895,861
a%

u{ANGTV

~ Arrowhead

MCEs

W ntemationsl Pams

w Other Units

™ [Toal Prosssed Budget: s2t115440_]
FY2017 Proposed Public Service Budget by Unit
Oeher Public Service Umits inchude Urwestricted ond Restricted
Alkance for Advancement of w $7,012,66 w 5202375

Teaching & Leaming
Arts & Scemioes Rmsmarch Conter
College Assistance Migrant Frogram
Fngineering Ressarch Conter
ENLACE Program
HSS Pubic Service
Indian Resource Development
International Business Center
International & Dorder Progr
KRWG FM
Manufacturing Technology
Science Feir
Stwudent Success Public Service
STEM Alkance for Vinority Pardopation

w 510,634,066,

"%

U o$1823311
I%

BEWG IV
© Arrowhead
wis

@ Business Colloge

w Education College
@ Other Unk s
 $29,400,723
55%
Total ot $53,649,178
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What is the solution to Neoliberalism Public University?

e Get a new economic theory of global financial crisis e.g.
https://www.youtube.com/watch?v=jqzfOQXCwFg

» Steve Keen https://www.youtube.com/watch?v=tzQ2KCN6ZYA
complexity economics as alternative to neoliberalism

* Fernando | Levia’s - link between the neoliberal agenda and cuts
to public education funding. SUNY Under Siege
https://www.youtube.com/watch?v=kf-b08de gs SOLUTION
Snap out of the TINA syndrome; unmask the neoliberal class
project in Higher Education

* How can we defend NMSU from further implosion?

* How do we find alternative ways to solve the NMSU crisis other
than the cut-cut-cut model of neoliberalism
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What	is	the	solu on	to	Neoliberalism	Public	University?	

•

 

Get	a	new	economic	theory	of	global	financial	crisis	e.g.	
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complexity	economics	as	alterna ve	to	neoliberalism	

•

 

Fernando	I	Levia’s	-	link	between	the	neoliberal	agenda	and	cuts	
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Snap	out	of	the	TINA	syndrome;	unmask	the	neoliberal	class	

project	in	Higher	Educa on	

•

 

How	can	we	defend	NMSU	from	further	implosion?	

•

 

How	do	we	find	alterna ve	ways	to	solve	the	NMSU	crisis	other	

than	the	cut-cut-cut	model	of	neoliberalism	
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Frank Fear and crisis in Neoliberal Transformation of Public University

https://www.youtube.com/watch?v=T5hPpILul70
= - ]

1. We arein crisis in New Mexico Public
Universities.

2. The public subsidization of football programs
by people of New Mexico; it’s a public policy
issue, not just a university problem

3. We engage together, but decisions made over
there, offsite, facilitated by Deloitte
Consultants and not open conversations on the
transformation

4. Focus is on pay scale metric as ROI










Frank	Fear	and	crisis	in	Neoliberal	Transforma on	of	Public	University	

	h ps://www.youtube.com/watch?v=T5hPpILuI70		

1.

 

We	are	in	crisis	in	New	Mexico	Public	

Universi es.		

2.

 

The	public	subsidiza on	of	football	programs	

by	people	of	New	Mexico;	it’s	a	public	policy	

issue,	not	just	a	university	problem	

3.

 

We	engage	together,	but	decisions	made	over	

there,	offsite,	facilitated	by	Deloi e	

Consultants	and	not	open	conversa ons	on	the	

transforma on	

4.	Focus	is	on	pay	scale	metric	as	ROI	
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LET US WORK'TOGETHER
TO MAKENMSU
A SUSTAINABILE'UNIVERSITY

THANK YOU
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